Vol.2 No.8 


TRANSPORTER 


Apr 19,1968 


COMMISSIONER - DAVID J. GOLDBERG 


OF 


PS aia Natit 


TRANSPORTATION 


IT'S THAT TIME AGAIN 
ist Marcia Mastropaolo 

performance ratings with her supervisoy 
Tom Bush, Principal Industrial Engineer 
We don't know how Tom marked her, 


Clerk-Typ- 
discusses 


Marcia rates highly with us. 


Rating Time Here; 
Semi-Annual Affair 


Semi-annual performance appraisal sheets were dis- 
tributed to supervisors throughout the Transportation 


Department last week. 

Each employee will be rated 
in such areas as work quality, 
attitudes, habits and supervisory 
ability. Ratings range from excel- 
lent (4.67 to 5.0) to unsatis- 
factory (below 1.99). 

A detailed survey conducted 
by the Personnel Division after 
the September, 1967 rating period 
has recently been finished. The 
survey sought to determine the 
different manners in which super- 

‘visors rated their employees. 
From this report, Personnel will 
try to standarize rating proce- 
dures throughout the Department. 
A foreman in District Three, 
for example, might rate his em- 
ployees differently than a Region 


One foreman, even though both 
are using the same rating form. 

Another problem which the 
Department is trying to solve is 
termed the‘‘span of control.’’ 
Through this method, supervi- 
sors will normally rate a maxi- 
mum of eight persons. This figure 
represents the number of em- 
ployees which the Department 
feels can be accurately rated by 
one person. 

It is necessary for the Per- 
sonnel Division to have these 
forms returned by April 26 in 
order for them to make the final 
returns to the Department of 
Civil Service by their established 
deadline. 


her 


but 


Name Reporter 
Aide to Public 


Transportation 


Transportation Commis- 
sioner David J. Goldberg 
announced the appointment 
of Moray Epstein as 
administrative aide to 
Ronald Berman, Assistant 
Commissioner for Public 
Transportation recently. 

Mr. Epstein, 47, has been 
on the editorial staff of the 
Newark Evening News for 
more than 11 years and as 
transportation reporter for 
the last seven years has 
covered virtually every 
aspect of the state’s highway 
and public transportation 
activities. 

In his new post, effective 
Monday, he will assist Mr. 
Berman in carrying out the 
Department’s programs in 
the commuter rail area as 
well as bus transportation 
and aviation. 

Mr. Epstein was graduated 
from Lakewood High School 
and attended Monmouth 
Junior College, Long Branch, 
and the University of 
California at Los Angeles. He 
served in the U.S. Merchant 
Marine throughout World 
War II and was discharged in 
1946. 

In 1941 and for 10 years 
after the war, he was 
employed by the Honolulu, 
Hawaii, Star-Bulletin as a 
reporter, assistant city editor 
and news editor. He joined 
the Newark News night staff 
in 1956 and was assigned to 
transportation in 1961. 


The Civil Service 
Department is curr- 
ently considering 
some selective range 
revisions. 

Announcements will 
be made as informa- 
tion becomes avail- 
able to the "Trans- 
POGECIR EN! 


Double Heart 


Fund Drive 


The 1968 Heart Fund 
Drive nearly doubled the 
amount collected in 1967. 
The Drive ended on March 
29. 

This year $725.49 was 
collected; last year the 
amount was $421.43. 

Under the chairmanship of 
Paul DeHaas, Employees 
Relations Section Head, 
appointed representatives 
solicited contributions 
throughout the Department’s 
divisions and separate 
bureaus. 

The units 
were: 

Maintenance 
Equipment — $190.75 

Materials — $67.95 

Design — $64.00 

Administration — $61.00 

Right of Way — $50.55 

Central Services — $50.30 

Personnel — $39.81 

Construction — $39.25 

Traffic Engineering — 
$31.25 

Auditing and Accounting 
— $22.70 

Local Government Aid — 
$18.60 

Research and Evaluation 
— $16.60 

Aeronautics — $5.00 

Public Transportation — 
$3.50 


contributing 


and 


AUTO MECHANIC APPRENTICES -- Front 
row (left to right) F. Dameron, A. Mar- 
ino, P. Konopatski, G. Walker, W. Benn- 
ett. Back row(left to right) J. Andrews, 
Maintenance and Equipment Director, Tom 
Buis,Bureau of Equipment Chief, R.Cline 
man, J. Roskey, J. Wallace, R. Schultz, 
H. Hooper, R. Bramble, J. Combs, Persorr 
nel Director, C. Slack, W. Clapperton, 
Apprentice Coordinator. 


First Auto Mechanic 
Program Completed 


The first Auto Mechanic Apprentice Program 
participants were recently awarded U.S. Labor 
Department Certificates of Completion at the 
Training Section. 


Thomas Buis, Equipment 
Bureau Chief attended the 


Room And The Special Use 


presentation at which the Of Tools, Diesel Engines, 
men were congratulated by Gasoline Motors, Exhaust 
Joseph Combs, Director of Systems, Fuel Systems, 
Personnel, and Jack Cooling Systems, Electrical 
Andrews, Director of Systems, Hydraulic 


Systems, Transmission and 
Clutch, Brakes, Rear Axle 
And Drive Shaft, Front 
Suspension And Steering, 
Springs, Frames, Magnosis 
of Troubles And Noise in 


Maintenance. The program 
was arranged by Walter 
Clapperton. 

The 12 men in the program 
met two evenings a week in 
vocational schools located in 


Trenton, Camden County, Chassis, Engine Tune Up 
Ocean County, and Essex And Use Of Testing 
County. The two year Equipment, and Preventive 
program included satis- Maintenance. 

factory completion of 288 Satisfactory work 


hours of instruction in auto €Perience totalling 2,000 


District Four 


To Hold Sth 
Annual Fete 


Maintenance District Four 
is planning to hold its fifth 
annual retirement dinner 
dance May 10. 

The affair will be held at 
Molia Farms, Old Delsea 
Drive, Malaga. A cocktail 
hour is scheduled for 6:30 
p.m. and dinner will follow at 
7:30. 

Samuel Johnson, with 50 
years of service, and Joseph 
Havran, with 49 years of 
service, are the guests of 
honor. Gene Beckner, 
Personnel, will be master-of- 
ceremonies. 

The price per ticket is 
$5.00. This price includes a 
full-course dinner (Prime 
Ribs of Beef or Stuffed 
Flounder), tax and gratuity, 
plus an orchestra for 
dancing. The deadline for 


obtaining tickets for this 
dinner-dance is May 6. 
Persons interested in 


attending this affair should 
call the Cherry Hill office, 
428-6550, and ask to speak 
with Miss Virginia Esposito. 


SCHOOL GIRL 


Girl's Softball 


The Princeton Research | 
Girl’s Softball League has | 
extended the Transpor- 
tation Department 
invitation to form a team. 

Any girls interested in 
forming a team to play in 
this league are requested to © 
call the Employee Relations 
and Services Section, (609) 
292-3059. 

Because of planning 
schedules and fields, the — 
league has requested an | 
answer by Wednesday, 
April 24. 


Cettens 
to the 
Aiton 


(Editor’s Note:) Several 
letters to the editor have 
been received which were 
unsigned. If these letters 
pointed out a problem, they 
have been referred to the 
appropriate sources. If a 
writer wishes, his name will 
not be used in the paper. It is 
necessary, however, for the 
writer to sign his name so 
that we may verify 


authenticity. 


an 


mechanics and all safety 
practices relative to job 
performance. 

The areas of instruction 
were varied and included 
such phases of auto 
mechanics as these: 
Complete Lubrication, Tool 


hours a year complimented 
the evening program. 

This program was a 
condition of employment asa 
Mechanic Trainee and 
makes the participants 
eligible to take the Auto 
Mechanic Exam. 


-- Our story about the 
Work - School Program last week did not 
mention the Transportation Department's 
full-time worker, Miss Colleen Kane in 
the Library. Colleen is a senior at the 
New Jersey School for the Deaf and will 
graduate in June. Our apologies to Miss 
Kane for the oversight. 


TRANSPORTER 


The TRANSPORTER is published bi-weekly by the New 
Jersey Department of Transportation for its employees. 
Correspondence should be addressed to 1035 Parkway 
Avenue, Trenton, New Jersey 08625. All material for 
publication must be submitted by payday Friday for 


Donald Smith — Cost Accounting 
“You better watch out, that’s Apache territory down the 
road.”’ 


John Dennis — Buildings and Grounds 


“Move it, Mac — 
Commissioner.” 
Earl Jones — Federal Aid Secondary 


“That’s the bank, Clyde, and that’s my daughter Bonnie. 
Now what is it you want?” 


this space is reserved for the 


Jerry Thomas — Road Design, Northeast 

“If I catch you kids drag racing once more, I’m going to take 
your starter’s flag away from you. Now get out of here!” 

Bob Lockwood — Industrial Engineering 

“The Radar clocked you at 22 m.p.h.”’ 

J. Schafer — Testing Bureau 

“Git back in yer car and sweat out the line, boy. Twenty years 
from now we won’t have any bugs in this new dangfangled 
automobile inspection system.”’ 


C. W. Miller — Construction 
“You're on 287, not 278. Take the first U-turn...” 


Edward G. Baker — Local Government Aid 
“The disc-o-theque is two blocks down, but they won’t let you 
in without a jacket!” 


CAPTION CONTEST #3 -- 


Send your humorous caption to the Tran- 


sporter, Room 145, Trenton. 


= Res 


inclusion in the following Friday’s issue. 


TEL Oiterou keene rerereret ee 
ASST. HEDITOR.... 


over eee ane 


MEMBER — American Association of Industrial Editors 


...-.KEW HORTON 
seee ee ee PHLTER GRANALDI 


eevee eere 


Slated for May 


The third topic of Industrial Engineering’s 
Comprehensive Training Program is scheduled to 


begin next month. 


Called Zero Defects, the 
session is aimed at reducing 
errors through prevention. 
This new approach to quality 
control is designed to develop 
in people, a constant 
conscious desire to complete 
the job correctly the first 
time. The term ‘‘zero 
defects” refers to an error 
free operation. 

Two previous topics have 
been Value Engineering and 
Work Simplification. The 
fourth and last topic will be 
scheduled later and titled 
Applied Imagination. 

Value Engineering is a 
creative approach to problem 
solving by ‘“‘brainstorming”. 
People with different work 
backgrounds tackle the same 
problem to get various views 
and solutions. 

Work Simplification is an 


analysis of the basic details 
of work operations. This 
topic asks such questions as 
who, why, what, where, when 
and how. The possibilities of 
simplification are then 
determined by eliminating, 
combining or changing the 
present operation. 

The final topic, Applied 
Imagination, deals with the 
ability to visualize and 
generate ideas by creative 
thinking, thereby attempting 
to solve problems or improve 
existing techn’ ques. 

The entire program is 
expected to cover two and a 
half years and will be 
attended by 300 supervisors. 
Industrial Engineering is 
sponsoring the program in 
coordination with the 
Training Section. 


Neal Resch, An Asst. 
Engineer with Materials in 
Clifton, will appear on Ted 
Mack’s Original Amateur 
Hour May 12. 

Mr. Resch is a member of a 
singing group known as the 
Bruce Byrne Singers. He is 
attached to the Soils Section 
in Region Two and lives in 
Bloomfield. 


ch PickedFor TV Show 


Neal Resch 
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RETIREMENTS Auctions Held Safety 


ANDROSKI, Joseph P. 
Senior Highway Eng. 
Design 

34 years 


AMERMAN, Chester W. 


Maintenance Man II 
Maintenance 
25 years 


HAHN, Oscar H. 
Truck Driver 
Maintenance 

15 years 


STEPHAN, John H. 
Highway Res. Eng. 
Res. & Eval. 

40 years 


Credit Union 
Gets Payroll 
Deductions 


Payroll deductions for the 
Transportation Depart- 
ment’s Credit Union have 
been recently legalized. The 
event marked a 16 year effort 
to enact a law allowing this 
type of deduction. 

Members may now request 
a card from the Credit 
Union, fill it out and return 
it. The card is divided into 
two sections, one of which 
indicates the total amount to 


be withheld, the other 
indicating how the deduction 
will be applied. 


The payroll section 
receives the first half of the 
card, giving the total amount 
to be deducted. Credit Union 
officials keep the second part 
confidential, because it 
shows how the money will be 
used. A person who has a 
loan, for example, can now 
direct that a portion of his 
deduction be applied to the 
loan, and the remainder 
applied to his savings 
account. 

Withdrawal from the 
program takes only a written 
notice to the Credit Union. 


Periodically 


The Division of Purchase 
and Property, Treasury 
Department, conducts 
auctions on surplus State 
equipment. 

Cars and trucks are most 
frequently auctioned. These 
auctions usually are held one 
Thursday a month. Bidding 
usually begins at 10 A.M. 
The Fairgrounds, Fernwood 
Garage, the State Police 
Barracks, (West Trenton), 
and the State Motor Pool, 
South Broad Street, 
Trenton, are the usual 
locations. 

Three times a year a sealed 
bid auction is held at the 
Fairgrounds on typewriters. 

Once a year, usually in 
July or August, an additional 
sealed bid auction is held on 
office equipment and 
furniture. 

Ads in the local 
newspapers advertise the 
dates of these auctions. 
Those interested in 
additional information, or in 
being placed on the mailing 
list of the Surplus Property 
Section may do so by calling 
292-4859. 


Promotional 


Thoughts 


A SUPERVISOR’S 
RELATIONSHIP TO 
SAFETY 

A supervisor is created to 
secure effective results from 
his workers. Therefore, when 
a supervisor allows his 
workers to become injured 
and, as a result, unpro- 
ductive or only semipro- 


ductive, his own effective- 
ness is correspondingly 
reduced. 


Safety is not a frill for the 
supervisor to engage in 
occasionally but, rather, part 
of his responsibilities. Nor 
can we overlook the pain and 
suffering and personal 
financial loss to the worker. 

It is not an excuse for a 
supervisor to say that he has 
advised his worker to work 
safely; it is his job to see that 
they doit. 


Make ROW 
Clerk-Steno 
WS. Citizen 


A Ukranian girl, born in 
Brazil happily became a 
United States Citizen this 
month. 

Olga Ilczenko, 18, a Right 
of Way Clerk Steno, was 
granted U. S. Citizenship on 
April 1. She was born in 


Exams Parana, Brazil and has been 


SENIOR ENGINEER, 
HIGHWAY 

Open to employees in the 
Design Division who have 
served as an Assistant 
Engineer, Highway, in a 
permanent capacity for at 
least 12 months. Closing date 
is April 26, 1968. 


SENIOR ENGINEER, 
HIGHWAY 

Open to employees in the 
Construction Division who 
have served as an Assistant 
Engineer, Highway, in a 
permanent capacity for at 
least 12 months. Closing date 
is April 26, 1968. 


in this country since 1962. 

Miss Ilczenko is a 1967 
graduate of Ewing H. S. in 
Trenton. After participating 
in the cooperative work 
program in her senior year, 
became a full-time employee 
in July, 1967. 


Ogla Ilezenko points to her 
birthplace in Brazil. She was made a 
U.S. citizen this month. 


News ‘n> Notes 


Official 1968 New Jersey State 
maps are available in quantity 
for distribution to clubs, scout 
troops and other organizations. 
Anyone interested is requested 
to contact the Public 
Information Bureau, Room 132, 
609-292-3105. 


* 


The Employee Relations and 
Services Section has announced 
that major medical checks may 
be delayed four to six weeks. 
The delay has been caused by 
the large volume of claims 
received from employees. 


* 


Employees who have not 
informed the Personnel 
Division of their zip codes are 
requested to do so 
immediately. 

Failure to have zip codes in 
the past has caused delays in 
receiving checks.and other 
material. 

Employees can either write 
to the Personnel Division or 
call 609-292-3059 when 
reporting their zip. 


* 


Transportation Depart- 
ment employees wishing to 
contribute articles, news 
stories or letters to the 
editor of the ‘‘Transporter”’ 
are welcome to do so. 

Items submitted should 
be of interest to other 
employees, but may be on 
any subject. 


Telephone changes for either 

Centrex or field listings should 
be reported to the Supervisor of 
Office Services. 
Such notification keeps the 
Department informed of the 
constant revisions and changes 
in phone service. 

Office Services also notifies 
the Centrex operators of any 
change. This allows the 
employee, in case of emergency, 
to be contacted quickly. 

A Department telephone 
directory is published bi- 
monthly. 


